
 
 

 
 
We value integrity, inclusivity, and respect, and enable students to become 
creative, critical thinkers who positively contribute to our community. 
 
STRATEGIC PLAN 2023 
Strategic Goals 2023 

1.  Plan for 

sustainable 

growth 

 

• Board and Proprietors to investigate and implement strategies to promote the qualities of 
the school. 

• Strategic goal to ensure that the school is at the maximum roll and promote the school as a 
first-choice option for parents to choose to send their child too. 

• Explore effective and efficient initiatives promoting our school to bring in new families and 
students into the school and kindergarten. 

• Board and Proprietors to work at forming a plan to look at marketing strategies & 
opportunities. 

• (Low level fruit) Have promotional material made available to distribute throughout the 
community – networking out.  

2. Improve 

wellbeing across 

all aspects of 

the Michael 

Park community 

• Teachers will continue to develop culturally responsive strategies through professional 
learning to embed effective practices into their teaching & learning. 

• Provide PLD opportunities for staff looking at restorative practices to support student 
learning expectations. 

• Implement pastoral processes to support a positive learning environment for students and 
teachers. 

• Students will be able to discuss their time management strategies and how this links to their 
well-being with their Kaitiaki and other key staff. 

3. Grow the 

understanding 

of what makes 

Michael Park 

School special 

• Promote and use our vision/mission/statement in promotional material. 

• Construction and installation of a waharoa, showcasing our kura as a Steiner school & 

kindergarten in Aotearoa, New Zealand – bring the community along for the journey and 

celebrate it. 

• Development of main lesson and curriculum content throughout the school  

• Provide PLD opportunities for staff expand their understanding of Steiner pedagogy practices 
in the classroom to support student learning expectations. 

 


